SPECIAL EDUCATION SERVICES an Affiliate of THE MENTA GROUP
E-LEARNING PLAN
Ensure and verify at least 5 clock hours of instruction or school work, as required under Section
10‐19.05, for each student participating in an e‐learning day





Ensure access from home or other appropriate remote facility for all students participating,
including computers, the Internet, and other forms of electronic communication that must be
utilized in the proposed program
All students who do not have a computer or internet access from home will receive a chrome
book and hotspot wifi connection.
At Menta we use a variety of communication systems to share information and expectations
with students. Google Hangouts are utilized frequently, PearDeck, Remind, Email and Text
Messaging are all communication commonly used. Additionally Menta has an array of online
curricular tools that allow teachers to remotely access a students work for the purpose of
instructional support and progress monitoring.

Ensure that non‐electronic materials are made available for students participating in the program who
do not have access to the required technology or to participating teachers or students who are
prevented from accessing the required technology


In the case of technology not being available to students there is a plan to send physical folders
home with students containing both their login information for online curricular resources as
well as printed copies of any assignments that the student would be accessing if they were in
attendance at school. Upon returning to school students will be expected to turn in all
completed classroom assignments.

Ensure appropriate learning opportunities for students with special needs


Many students with IEPs are capable of participating in an e-learning day just like any other
student. We would still accommodate any needs for additional time, alternate assignments, or
other elements of an IEP that we handle on a regular school day. An additional layer of
support for students with special needs will come from their individual case managers and/or
instructional facilitators. During an e-learning day, each case manager and/or instructional
facilitator will make a personal connection (by phone or email) with each student on his/her
caseload to provide necessary support or assistance.



For students who are unable to independently participate in an e-learning day, individual
instructional materials and objectives will be made available and accessible to parents or
caregivers to keep at home or to access from home. Materials will include expectations and

opportunities for those students to move forward academically when e-learning days occur
including premade work schedules with job boxes and sensory based items. Again, these will
be individualized for each student, will be developed by each student's IEP team and will
directly support each student's IEP goals. Case managers and/or related service personnel
will make personal connections (by phone or email) with each of the students and/or their
parent/caregiver on their caseload in order to provide necessary support or assistance.


If those students are in ELL programming in the school, their interactions with their teachers
on an e-learning day will meet their needs just as they do in the classroom every day. This
plan allows teachers to create differentiated learning groups based on the students'
individual and/or group needs.

Monitor and verify each student's electronic participation










Students receiving e-learning services will receive instruction from a licensed special education
teacher.. Our special education teachers will be taking attendance in our student management
system during an e-learning day. Procedures are in place for a student to “check-in” to let the
teacher know they have received their agenda for the day. This will allow the student to be
present, but they will still need to complete the assigned tasks in order to earn points and
participate in the class that day.
The primary teacher/case manager would be responsible for setting the students’ daily agenda
and daily contact with the student to ensure understanding of the requirements for the day,
providing instruction for some courses and monitoring of student participation and progress.
Menta E-learning provides instructional hours of learning daily. Instructional hours can include
direct instruction, student completion of assignments, participation in related services,
independent learning, clinical services, related services and group activities.
Many of the tools that our teachers use every day create evidence and time-stamps of student
participation. In the case of intermittent or mass power outages that might make it impossible
for a student to participate in an e-learning day those students would be given several “grace”
days to to participate in expected activities, complete assignments and earn points without
penalty.
The primary teacher/case manager will designate a schedule of times in which they will be
available to support any students via online interface, ie. google hangout.

Address the extent to which student participation is within the student's control as to the time,
pace, and means of learning


Because the e-learning days will be designed as a primarily asynchronous experience, students
have the freedom to complete their work at their own time and pace. We anticipate that many
of our students would need to help care for younger siblings while we have an e-learning day.
Some students might need to account for work schedules. Some students would prefer to get

started on their work early in the morning while other might prefer to get started in the
afternoon. This approach to e-learning days gives our students the flexibility to participate how
and when it makes sense for them and their families.

Provide effective notice to students and their parents or guardians of the use of particular days for
e‐learning




We will communicate expectations in a variety of ways to our students, parents, and guardians.
On an actual e-learning day, we would utilize School Messenger to send mass emails, phone
calls, and/or text messages to alert people to the fact that school will be running as an elearning day. In addition, we would.
Prior to running an e-learning day, we would communicate and educate students, parents and
community members via email blasts, video announcements, principal and district newsletters,
optional parent meetings, surveys, and press releases. We would give our stakeholders ample
opportunities to understand how e-learning days will work, ask any questions, and give their
input as to how we can improve on our practices moving forward.

Provide staff and students with adequate training for e‐learning days' participation




Collaboration is a hallmark of how The Menta Group runs every single day. Students collaborate
with each other, with teachers, with resources, with students across the world, and more.
Similarly, our staff members collaborate with each other and colleagues both in and out of
school. That collaborative growth mindset will help our staff teach each other new tools and
ways to interact with students on an e-learning day. We will utilize many of our internal leaders
to run professional development this year and in future years as more tools become available.
The Menta Group employs instructional coaches that are available as a resource to staff
members. They meet with teachers in an optional, non-evaluative model. This allows them to
support our teachers and help them build capacity for things like e-learning days or any other
initiative, lesson, project, etc. We don't know what those issues might be, but we want to have
the professional development and support built-in so that we can meet those needs.

Ensure that all teachers and staff who may be involved in the provisions of e‐learning have access to
any and all hardware and software that may be required for the program


All staff been provided with a laptop or chrome book with Wi-Fi access if they do not have
them at home.

Ensure an opportunity for any collective bargaining negotiations with representatives of the school
district's employees that would be legally required, and including all classifications of school district

employees who are represented by collective bargaining agreements and who would be affected in
the event of an e‐learning day


We do not have a collective bargaining unit.

Review and revise the program as implemented to address difficulties confronted


We have in place a quality assurance model to assure implementation occurs successfully.
See below

Ensure that the protocol regarding general expectations and responsibilities of the program is
communicated to teachers, staff, and students at least 30 days prior to utilizing an e‐learning day


NA

Please see attached Narrative of full plan for further information.

OVERVIEW
Special Education Services (SES) and affiliate of The Menta Group serve many districts across the state.
Schools are listed on our Website at menta.com. Students range in age from 5-21. Our students live in
high poverty areas with many qualifying for free and reduced lunches.
SES schools are all wireless. We have the capacity for student to computer usage to be at 1:1. Many
years ago we moved to an Engaged Learning environment and more recently have included a blended
learning environment where learning occurs in an active rather than passive fashion. We have a
technology rich environment in all our schools reflecting state of the art, innovative application and use
of technologies in a dependable and environment.
To facilitate learning we provide students and educators with the tools they need to be successful and
reduce lost instructional time. We use G-Suite for education which includes standard productivity
software like word processing, spreadsheets, and presentation software. Additionally, G-Suite for
education includes remote communication software using Google Hangouts and a light learning
management system using Google classroom. This software can be used to communicate expectations,
deliver instruction, and provide the tools for our students and staff to be successful. All work can be
submitted electronically and evaluated quickly using the easy to understand interface of Google
Classroom. Face-to-face communication using Google Hangouts will allow direct instructional
interaction as well as group instruction. Our staff and students are familiar with the G-Suite for
education tools from years of having used them in the classroom.
In addition to Google SES provides many third party systems that allow students and teacher to engage
in the learning, providing for a learning environment where inquiry, problem solving, and critical
thinking are seamlessly embedded in everyday teaching and learning.
Students and staff are able to connect and collaborate with students from across the globe. Extensive
staff training has occurred for teachers and students both in real time and in Summer “Teacher Boot
Camps” on the implementation of curriculum software, online learning tools, video conferencing, etc.
Student work is stored in the cloud on Google Drive and shared within the organization and to their
home school teachers and administrations.

Narrative
Clock Time with Licensed Educator
With an e-learning day teachers will supply a “normal/usual” amount of instruction that will be
consistent with their daily expectations. In other words students will not receive instruction and/or
complete their work simultaneously according to their normal class schedule for the day.
Over the past 5 years the entire organization has shifted to a personalized learning model. Personalized
learning is a strategic design intended to meet the individual instructional needs of each & every
student.
Personalization of learning starts by assessing students to see where they are in terms of skills
development & learning style. Menta programs use a variety of processes, both formal and informal, in
order to determine exactly where to meet each student academically. The focus is always student
centered, for example, an individual MAP (Making Action Plans) is derived at, through an inquiry process
to assist with determining each students strengths, weaknesses, goals, aspirations, etc. The MAP along
with such indicators as baseline & benchmarking assessments as well as IEP (Individualized Education
Plan) present levels & annual goals are all part of what determines a students academic support
strategy, in other words their personalized plan.
Once all of the student data, indicators, learning style, etc. are understood a design that is backwards is
developed. Starting with the end in mind (academic goals & learning targets) a leveraging of current
technologies is necessary to support this educational model. Differentiation is the key to supporting a
personalized learning model. At Menta we support learning by providing multiple, flexible methods of
presentation, strategic experiential learning opportunities, affective learning provided through flexible
options for engagement.

Differentiation requires learning to occur by providing students
1.

with various ways of acquiring information and knowledge.

2.

with multiple means of action and expression.

3.

with alternatives for demonstrating skills and knowledge.

4.

with multiple means of engagement.

5.

With a mechanism that taps learner’s interests with appropriate challenges.

Over the past 5 years our teachers (instructional facilitators) have become proficient with teaching in
digital environments thus an e-learning day will simply be an extension of how they operate their
learning spaces on a daily basis. They will either implement their normal digital activities or adapt the
content they would have been presenting that day into a digital format. Teachers create daily agendas
that students are accustomed to following once again allowing teachers to facilitate the individualization
of instruction regardless of the physical location of the learner. ( Insert a sample daily agenda)
In the case of technology not being available to students there is a plan to send physical folders home
with students containing both their login information for online curricular resources as well as printed
copies of any assignments that the student would be accessing if they were in attendance at school.
Upon returning to school students will be expected to turn in all completed classroom assignments.
Students will be provided with the appropriate amount of hours as identified by host district in
instruction or school work, students will be held to the same expectations they would be if they were
physically attending school. This verification will happen in two ways. First students/parents will receive
an email from their teacher as an initial point of contact for their daily classroom expectations. Those
emails will contain an explanation of how students are supposed to “check in” for attendance purposes.
Second, students will complete assignments or expectations provided to them by their teachers.
At Menta we use a variety of communication systems to share information and expectations with
students. Google Hangouts are utilized frequently, PearDeck, Remind, Email and Text Messaging are all
communication commonly used. Additionally Menta has an array of online curricular tools that allow
teachers to remotely access a students work for the purpose of instructional support and progress
monitoring.
Menta Online Curriculum/Program Options For Students to Access Differentiated Curriculum
*Students who have wifi/computer access can complete daily assignments using their log ons that will
be provided to each parent.
Some resources require materials or a license, please contact your building administrator for all requests
Multiple Subjects
Title/Link

Core/Supplemen Platfor
t
m
Access

Grade

Disability

K-12

ED, OHI, ID, SLD,
TBI, MD, Autism

myON

Core/Supplement
al
online

k-12

ED, OHI, ID, SLD,
TBI, MD, Autism

Teachers Pay Teachers

Supplemental

online/p
rintable Free to register, pay per lesson

k-12

ED, OHI, ID, SLD,
TBI, MD, Autism

TedEd

Supplemental

online

create free account

k-12

ED, OHI, ID, SLD,

BrainPop

Supplemental

online

1 video per day free, purchase

Request account/Illinois Only

TBI, MD, Autism
K-12

ED, OHI, ID, SLD,
TBI, MD, Autism

K-12

ED, OHI, ID, SLD,
TBI, MD, Autism

account for more
Florida Virtual

Core/Supplement
al
online

free student accounts

Promethean Planet

Core/Supplement
al
online

Some free resources, others
require purchase

Coursera

Core College

Some free classes, others pay
per class (approx. $70)
Licenses purchased
create free accounts

9-12+

Gen Ed.

online

3-12

ED, OHI, ID, SLD,
TBI, MD, Autism

ThinkCERCA

Core/Supplement
al
online

k-12

ED, OHI, ID, SLD,
TBI, MD, Autism

ck12

Core

online

English/Reading
Grade

3-12

Disability
ED, OHI, ID, SLD,
TBI, MD, Autism

Pk - 5

ED, OHI, ID, SLD,
TBI, MD, Autism

6-12

ED, OHI, ID, SLD,
TBI, MD, Autism

9-12

ED, OHI, ID, SLD,
TBI, MD, Autism

3-12

ED, OHI, ID, SLD,
TBI, MD, Autism

K-12

ED, OHI, ID, SLD,
TBI, MD, Autism

K-12

ED, OHI, ID, SLD,
TBI, MD, Autism

K-12

ED, OHI, ID, SLD,
TBI, MD, Autism

k-12

ED, OHI, ID, SLD,
TBI, MD, Autism

k-12

ED, OHI, ID, SLD,

Title/Link

Reading Plus

Core/Supplemen Platfor
t
m
Access
Core - Tier 2
Intervention

online

Computer, pdf. - licenses
purchased - request more if
needed

online

Computer, pdf. - licenses
purchased - request more if
needed

Lexia Core 5

Core - Tier 2
Intervention

Lexia Power Up

Core - Tier 2
Intervention

online

Computer, pdf. - licenses
purchased - request more if
needed

Achieve 3000

Core - Tier 2
Intervention

online

Computer - licenses purchased

ThinkCERCA

Core/Supplement
al
online

Licenses purchased

Sonday System

Core - Tier 3
Intervention

books

Kits purchased for trials

Wilson

Core - Tier 3
Intervention

book

Workbook

Saxon Phonics

Core/Supplement
al
Text

Books, workbooks, flashcards

Newsela

Supplemental

online

30 day free trial, then purchase
required

Readworks

Supplemental

online

create free accounts

TBI, MD, Autism
Financial / Economics
Title/Link

Core/Supplemen Platfor
t
m
Access

Grade

Disability

6 - 12

ED, OHI, ID, SLD,
TBI,

Council for Economic
Education

Core

online

free resources

9-12

ED, OHI, ID, SLD,
TBI, MD, Autism

FDIC

Core

online

create a free account

History / Social Studies
Grade

Disability

k-12

ED, OHI, ID, SLD,
TBI, MD, Autism

Facing History & Ourselves Supplemental

online

create a free account/some
units will need to be purchased

3-12

ED, OHI, ID, SLD,
TBI, MD, Autism

iCivics

Supplemental

Online

create a free account

Stanford History

Supplemental

online/d
ownloa
d
create a free account

ThinkCERCA

Core/Supplement
al
online

Licenses purchased

Harcourt

Core/Supplement
al
books

online teacher resources

k-12

ED, OHI, SLD, TBI,
MD, Autism

3-12

ED, OHI, ID, SLD,
TBI, MD, Autism

K-8

ED, OHI, ID, SLD,
TBI, MD, Autism

Title/Link

Core/Supplemen Platfor
t
m
Access

Typing / Keyboarding
Grade

Disability

9-12

ED, OHI, ID, SLD,
TBI, MD, Autism

3 - 12

ED, OHI, ID, SLD,
TBI, MD, Autism

Title/Link

Core/Supplemen Platfor
t
m
Access

Typing Club

Core/Supplement
al
online

create a free account

Typing.com

Core/
Supplemental

create free teacher and student
accounts

online

Math
Grade

Disability

k-8

ED, OHI, ID, SLD,
TBI, MD, Autism

K-12

ED, OHI, ID, SLD,

Title/Link

Core/Supplemen Platfor
t
m
Access

Moby Max

Core/Supplement
al
online

Licenses purchased

Holt Math

Core

online teacher resources

Text

TBI, MD, Autism
K-12

ED, OHI, ID, SLD,
TBI, MD, Autism

Think Through
Math/Imagine Math

Core/Supplement
al
online

licenses purchased

k-12

ED, OHI, ID, SLD,
TBI, MD, Autism

Khan Academy

Supplemental

create a free account

3-12

ED, OHI, ID, SLD,
TBI, MD, Autism

ThinkCERCA

Core/Supplement
al
online

Licenses purchased

K-12

ED, OHI, ID, SLD,
TBI, MD, Autism

Math Is Fun

Supplemental

online

create a free account

k-12

ED, OHI, ID, SLD,
TBI, MD, Autism

Flipped Math

Core/Supplement
al
online

create a free account

online

Science
Grade

Disability

K-12

ED, OHI, ID, SLD,
TBI, MD, Autism

Core/Supplemen Platfor
t
m
Access

Title/Link
Understanding Science

Core

online

3-12

ED, OHI, ID, SLD,
TBI, MD, Autism

ThinkCERCA

Core/Supplement
al
online

K-8

ED, OHI, ID, SLD,
TBI, MD, Autism

Science Fusion

Core

Free resources and interactive
activities
Licenses purchased

books

Physical Education
Grade

Disability

K-8

ED, OHI, ID, SLD,
TBI, MD, Autism

K-22

ED, OHI, ID, SLD,
TBI, MD, Autism

Title/Link
GoNoodle
SPARK PE

Core/Supplemen Platfor
t
m
Access
supplemental

online

create free teacher account

core

online,
PDF

licenses purchased

Transition
Title/Link

Core/Supplemen Platfor
t
m
Access

Grade

Disability

18+

ED, OHI, ID, SLD,
TBI, MD, Autism

Skills to pay the bills

Transition

online/p
rintable free

18+

ED, OHI, ID, SLD,
TBI, MD, Autism

Self Determination

Transition

online

Life Skills

free

Grade

Disability

PP-12

OHI, ID , TBI, MD,
Autism

Title/Link

Core/Supplemen Platfor
t
m
Access

F.A.C.E.S.

Core

k-22

ED, OHI, ID, SLD,
TBI, MD, Autism

Unique

Core/Supplement online,
al
app

Have one Menta account

k-22

ED, OHI, ID, SLD,
TBI, MD, Autism

News 2 You

Supplemental

online

PDF, have one Menta account

autismeducator.com

Supplemental

online

Free account, pay per lesson

OHI, ID , TBI, MD,
PreK-22 Autism

Online

PDF resources

Students will be assigned similar tasks to what they would have received in their classroom on a normal
day, participation in the assigned task equates to what would be considered a “regular” school day.
Ensure appropriate learning opportunities for students with special needs.
Many students with IEPs are capable of participating in an e-learning day just like any other student.
We would still accommodate any needs for additional time, alternate assignments, or other elements
of an IEP that we handle on a regular school day. An additional layer of support for students with
special needs will come from their individual case managers and/or instructional facilitators. During
an e-learning day, each case manager and/or instructional facilitator will make a personal connection
(by phone or email) with each student on his/her caseload to provide necessary support or
assistance.
For students who are unable to independently participate in an e-learning day, individual
instructional materials and objectives will be made available and accessible to parents or caregivers
to keep at home or to access from home. Materials will include expectations and opportunities for
those students to move forward academically when e-learning days occur including premade work
schedules with job boxes and sensory based items. Again, these will be individualized for each
student, will be developed by each student's IEP team and will directly support each student's IEP
goals. Case managers and/or related service personnel will make personal connections (by phone or
email) with each of the students and/or their parent/caregiver on their caseload in order to provide
necessary support or assistance.
If those students are in ELL programming in the school, their interactions with their teachers on an
e-learning day will meet their needs just as they do in the classroom every day. This plan allows
teachers to create differentiated learning groups based on the students' individual and/or group
needs.
Varying learning needs of students enrolled in general education coursework, to include, the

instructional needs of students participating in, or receiving services.
If a student's particular life situation or living arrangement does not allow them to have access to a
computer or regular access to the internet, the school provides them with a chromebook WiFi hotspot..
Instruction provided through the E-Learning program will instructional mandates applicable by the
participating grades; align to the state curriculum and address the specific learning objectives of the
course of instruction being provided.
When we run an a-learning day, much of the instruction, assignments, and activities will be identical to
what is happening in our classrooms every day. With that in mind, we will have no problem addressing
the instructional mandates listed in the School Code. Student assignments will be provided via paper
and emailed to students.
Our curriculum is already aligned to State Learning Standards, Next Generation Science Standards, and
other discipline-specific national content standards. Because our teachers and students have been
operating in a digital environment for over three years, curriculum and instruction is already delivered
on a daily basis with technology tools and strategies. For our students and teachers, the only
difference in some of the daily activities on an a-learning day would be that they aren't physically in
the same room when they are completing tasks. They will still meet all of their objectives and courses
of instruction.
Monitor and verify each student’s participation.
Students receiving e-learning services will receive instruction from a licensed special education teacher..
Our special education teachers will be taking attendance in our student management system during an
e-learning day. Procedures are in place for a student to “check-in” to let the teacher know they have
received their agenda for the day. This will allow the student to be present, but they will still need to
complete the assigned tasks in order to earn points and participate in the class that day.
The primary teacher/case manager would be responsible for setting the students’ daily agenda and daily
contact with the student to ensure understanding of the requirements for the day, providing instruction
for some courses and monitoring of student participation and progress.
Menta E-learning provides instructional hours of learning daily. Instructional hours can include direct
instruction, student completion of assignments, participation in related services, independent learning,
clinical services, related services and group activities.
Many of the tools that our teachers use every day create evidence and time-stamps of student
participation. In the case of intermittent or mass power outages that might make it impossible for a
student to participate in an e-learning day those students would be given several “grace” days to to
participate in expected activities, complete assignments and earn points without penalty.

The primary teacher/case manager will designate a schedule of times in which they will be available to
support any students via online interface, ie. google hangout.

Address the extent to which student participation is within the student’s control as to the time, pace
and means of learning.
Because the e-learning days will be designed as a primarily asynchronous experience, students have the
freedom to complete their work at their own time and pace. We anticipate that many of our students
would need to help care for younger siblings while we have an e-learning day. Some students might
need to account for work schedules. Some students would prefer to get started on their work early in
the morning while other might prefer to get started in the afternoon. This approach to e-learning days
gives our students the flexibility to participate how and when it makes sense for them and their families.
Provide effective notice to students and their parents or guardians of the use of particular days for elearning.
We will communicate expectations in a variety of ways to our students, parents, and guardians. On an
actual e-learning day, we would utilize School Messenger to send mass emails, phone calls, and/or text
messages to alert people to the fact that school will be running as an e-learning day. In addition, we
would.
Prior to running an e-learning day, we would communicate and educate students, parents and
community members via email blasts, video announcements, principal and district newsletters, optional
parent meetings, surveys, and press releases. We would give our stakeholders ample opportunities to
understand how e-learning days will work, ask any questions, and give their input as to how we can
improve on our practices moving forward.
Provide staff and students with adequate training for participation on e-learning days
Our students and staff members have been living in a digitally-rich environment for more than five years
now. For the vast majority of them, implementing e-learning days will simply be an extension of how
they operate their classroom on a daily basis. In order to strengthen the individual skill sets of our
teachers, we have dedicated pointed training on blended learning tools. We have a week long intensive
training on blended learning over the summer for all staff and follow that up with monthly trainings
throughout the year.
Collaboration is a hallmark of how The Menta Group runs every single day. Students collaborate with
each other, with teachers, with resources, with students across the world, and more. Similarly, our staff
members collaborate with each other and colleagues both in and out of school. That collaborative
growth mindset will help our staff teach each other new tools and ways to interact with students on an

e-learning day. We will utilize many of our internal leaders to run professional development this year
and in future years as more tools become available.
Moving forward, The Menta Group employs instructional coaches that are available as a resource to
staff members. They meet with teachers in an optional, non-evaluative model. This allows them to
support our teachers and help them build capacity for things like e-learning days or any other initiative,
lesson, project, etc. We don't know what those issues might be, but we want to have the professional
development and support built-in so that we can meet those needs.

